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SWOT Analysis of Sample Grant Proposal
Brown 2003 sample grant proposal features Summerville Police Department, that was noted to be hampered by high rates of sick leaves which were attached to cardiovascular and musculoskeletal problems thought to emanate due to lack of sufficient exercise. Brown proposes renovation of police department base as a solution to counter the lurking danger. This paper analysis the proposal internal and external characteristics using SWOT.
Internal: Strengths 
In his Grant proposal, Brown (2003) notes that physical activity engagement boosts the individual’s health hence are reducing sick leaves. However, according to De Vries et al. (2015), it is the strenuous physical activity engagement three times a week that reduces sick leave duration in the Netherlands with no net effect when moderate exercise is used.  Considering Brown (2003), the sworn personnel satisfy the requirement to complete basic law enforcement training. They are therefore well skilled to maintain peace and order. The efforts of the team can, however, be enhanced by pooling many into the group of 15 out of 39 officers who were commended for working beyond their duties to save others 
Weaknesses
The grant fails to stipulate the duration in time spent per day per week. According to De Vries et al. (2015), moderate and no engagement in physical activity had no net impact on reducing sick leaves. Therefore, the grant should have noted as such to justify its outcomes. Brown (2003) mentions that 33% of the sworn officers missed at least 25 calendar days on fitness-related conditions such as heart attacks, back problems, arteriosclerosis, torn ligaments and tendons, and pulled muscles. Such a team risks the protection of the citizens. In support to (Brown, 2003) argument, adhering to CDC specifications that recommend 150 minutes per week of moderate-intensity exercise, or 75 of vigorous aerobic activity would be effective (Radcliffe, 2017), other than the grant proposal of 3 days without specific details on engagement duration and intensity of activities. Continued poor health lowers the understaffing during hence derailing response to calls and proactive enforcement of law and as a result making security porous for criminals. On the other hand, poor health plus increased and prolonged sick leaves disrupt the availability of the identified vendors’ for the change. 
External: Opportunities 
In accord with Brown (2003), that the problem can be handled by a regimen of weight training to exercise and tone muscles are justified. Considering (Lavie et al., 2001) study, exercising benefits outweigh the risks hence being termed the best especially for those with a cardiovascular heart disorder. Timely use of monitored and guided aerobic exercise will effectively reduce circulatory disorders and heart diseases increasing the lifespan of corps and also enabling they carry out their duties effectively. The officers are not new to the training, hence the opportunity of guiding the group very well over time.
Threats
Off work is accompanied by a high risk of criminal victimization to the community. While Brown (2003) considers better half of exercising noted by (De Vries et al., 2015) as low cost, accessibility, and reducing effects from the above-stated diseases, over-pressure on the heart which may trigger more issues is not noted. Radcliffe, 2017) notes that more exercising may not always be between for some individuals as it may result in developing of coronary artery calcification (CAC) by the time one is at middle age. However, this does not encourage comfy living (Laddu et al., 2017). Prolonged exercising or else remaining comfy may be worse increasing the longevity of the problem or even death (Henderson, 2015). According to (Sharma, Merghani and Mont, 2015) prolonged engagement in exercises may result from increasing between 10-20% of cardiac dimensions. 

Conclusion 
Amendments of the grant are therefore necessary detailing all the negative effects and positive effects of the venture to bring out a convincing proposal on why the innovation is noble. 
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